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REQUEST FOR PROPOSAL (RFP) 

 
 

 
NUMBER     :    RFP-WILPOS-2017-9-IMA  
 
SERVICES REQUESTED :  Warehouse Inventory Logistics and Procurement Operations 

Support  
 
CONTRACT TYPE : All inclusive with Fixed Rate Service Order 

 
ISSUANCE DATE  : September 20th, 2017 
 
DEADLINE FOR RESPONSES  
(Date of Receipt) : October 6th, 2017 
 
LAST RECEIPT DATE  
FOR QUESTIONS :  September 27th, 2017 
 

CONTENTS OF RFP : Cover Page 
  Overview of IMA World Health 
  Scope of Work 
  Instructions to Bidder(s) 

  
 
CONTACT :    Zaneta Kific 
  1730 M St NW, Ste 1100 
  Washington, DC 200036 

  zkific@gmail.com cc ninowillsea@imaworldhealth.org 
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REQUEST FOR PROPOSAL (RFP) - RFP-WILPOS-2017-9-IMA  
 

OVERVIEW OF IMA WORLD HEALTH 
 

WHO WERE ARE 
 
IMA World Health is a global, faith-based nonprofit that helps developing communities overcome their 
public health challenges. Founded in 1960 as Interchurch Medical Assistance, today's IMA World Health 
works alongside governments, non-governmental organizations, faith-based and secular agencies to 
bring the best in science and public health programming to some of the world's most challenging 
environments. With offices in six countries and more than $100 million in annual revenue, IMA World 
Health is a vibrant, growing agency working to achieve health, healing and well-being for all.  

 
IMA World Health offers sustainable and efficient solutions to health-related problems that are far too 
common in the developing world. IMA World health believes all people are children of God and thus 
deserve to lead healthy and productive lives. The founding members of IMA World Health, Protestant 
Churches and church-based organizations, chose to be intentionally ecumenical to provide health 
services and to build healthy communities around the world. We can do more together than alone; that 
spirit of joint action remains foundational to IMA World Health today. 
 
OUR MISSION AND VISION 

 
To build healthier communities by collaborating with key partners to serve vulnerable people. Our 
vision of health, healing and well-being for all is based on the Christian call to serve one another 
 
Please visit our web site (imaworldhealth.org) for additional background information about IMA World 
Health, including a description of our major program areas and a list of the countries in which we 
operate. 
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SCOPE OF WORK 

 
IMA World Health seeks a qualified firms or consultant to oversee the transition of its 
warehouse inventory and (or) provide ongoing support for procurement operations.  

 
Background  
 
IMA World Health maintains a small inventory of medicines and medical supplies at shared 
warehouse in New Winsor, Maryland which is managed by the Church of the Brethren. The 
inventory consists of essential medicines (No hazardous or cold chain products) and basic 
hospital medical supplies (syringes, needles, gloves and other first aid type supplies).  
 
Tasks for this RFP is divided into 2 phases. Bidding companies can submit proposals for 
both phases or each phases involved.  
 
PHASE 1 
 
IMA WH seeks to relocate these supplies to a new warehouse within the DC area. Phase 1 of 
this project will involve coordinating packing and closeout at the New Windsor, MD site.  
 
1- Reviewing of existing inventory and selection of products and quantities to be discarded and 

products and quantities to be transferred to new site. IMA’s goal is to have a volume 

approximately equal to One 40ft container in transferable inventory. Supplies not 
being transferred will be discarded in coordination with the warehouse staff.  

2- Coordinate packing, pick-up and delivery to new warehouse location. Staff is available at the 
warehouse for packing which will be billed to IMA World Health. Pick-up and Delivery will be 
managed by the company awarded this project.   

3- Provide the final report to include the following information: inventory list at the time of 
review, a list and value of discarded items and inventory list of transferred items.  

 
 

Phase 1 is expected to require a LOE of approximately 25hours and completed in 2-3 
weeks. 
 
PHASE 2 
 
Phase 2 involves providing ongoing procurement, warehousing and logistics support services for 
IMA’s projects in 6 countries. This involves the following tasks: 
 
1- Receiving requests for procurement from field or HQ departments and reviewing for 

completeness in terms of specifications listed and financing availability (through IMA finance 

teams) 
2- Creating RFQ/RFPs for procurement in accordance to IMA/Donor procurement guidelines for 

the project.  
3- Posting, communicating with potential vendors, receiving quotes, evaluation awarding and 

any post award administrative tasks while the procurement in ongoing i.e delivery or service 
is not complete.  

4- Working with IMA’s preferred freight forwarders to facilitate pick up and shipping. This will 
be in conjunction with IMA country teams who handle clearance and delivery of 
international shipments.  
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5- Coordinating and facilitating donor waivers and approvals in collaboration with IMA’s grants, 
contracts and procurement department. 

6- Providing quarterly progress reports, annual and ad hoc reporting on Gifts in Kind, 
procurements by donor, inventory management and monitoring. Quarterly progress reports 
to include progress on requests for procurement, bidding process and evaluation, selected 

bidders and donor approvals. In addition, the consultant will be required to provide detailed 
quarterly reports to include inventory list, items value, status of delivery and balance 
amount for accounting purpose.  

 
 
Phase 2 is expected to require a LOE of approximately 20 hours/week over 52 
weeks.  
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INSTRUCTIONS TO BIDDERS 

 
1. RFP.  This RFP constitutes an invitation to prospective Bidder(s) (“Bidder”) to submit proposals 

(“Proposal”) for the services described herein.  It consists of (1) Cover Page, (2) Overview, (3) 

Scope of Work (4) Instructions for Bidder(s) 
 

2. Notification of Intent.   Each prospective Bidder(s) receiving a copy of this RFP shall, within 
2 days, email an intention to submit or not to submit a proposal addressed to 
procurement@imaworldhealth.org 

 
3.  An open period for submitting questions will begin on the issuance date of the RFP. All 

questions MUST be submitted to the RFP contact email (zkific@gmail.com / cc: 
ninowillsea@imaworldhealth.org) no later than close of business on September 27th, 

2017. Questions will be compiled and responses sent to all Bidders by October 2nd, 2017. 
 

4. All Proposals must be in the English language, signed and dated by an authorized employee of 
the Bidder. In additional to require documents requested, proposals can include additional 
items such, i.e., templates, brochures, media, etc. 

 
5. 5. In order to be considered, the proposals must be received by email 

(procurement@imaworldhealth.org) no later than 5pm October 6th, 2017 Washington, 
DC time. 

 
6. Bidders are solely responsible to ensure the timely receipt of their proposals.  Proposals 

received after the date and time required will, generally, not be considered unless no other 
proposals are received. 
 

7. Prospective Bidders are under no obligation to prepare or submit proposals in response to this 
RFP and do so solely at their own risk and expense. IMA World Health will not reimburse any 
costs incurred related to this RFP. 
 

8.  Proposals may not be altered or corrected after the Date of Receipt, except when IMA World 
Health at its sole discretion, may permit correction of arithmetic errors, transposition errors, or 
other clerical or minor mistakes, in cases in which IMA deems that both the mistake and the 
intended proposal can be established conclusively on the face of the proposal.   

 
9. Proposals must be valid for at least thirty (30) days from the Date of Receipt. 

 
10. In evaluating the proposals, IMA World Health will seek the best value for money. 

Specifically, proposals will be evaluated on the basis of the following: 
 

Technical Proposal Evaluation: 
a. Quality of project approach, proposed strategy and required resources 
b. Technical Experience in Logistics and/or Procurement operations – Past experience, 

preferably experience in the international development sector.  
c. Qualifications- Business licenses, credentials, etc. 

 
Financial Proposal Evaluation: 

a. Rates for proposed approach to tasks in scope of work at Monthly flat rate for services 
rendered.  

mailto:procurement@imaworldhealth.org
mailto:zkific@gmail.com
mailto:procurement@imaworldhealth.org
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11. If at any time prior to award IMA World Health deems there to be a need for a significant 

modification to the terms and conditions of this RFP, IMA World Health will issue such a 
modification as a written RFP amendment to all competing Bidders.  No oral statement of any 
person shall in any manner be deemed to modify or otherwise affect any RFP term or 

condition, and no Bidder shall rely on any such statement.  
 

12.  IMA World Health is not bound to accept the lowest bid or any proposal and reserves the right 
to accept any proposal in whole or in part and to reject any or all proposals. 

 
13. IMA World Health shall not be legally bound by any award notice issued for this RFP until a 

contract is duly signed and executed with the winning Bidder. 
 
 

 


	OUR MISSION AND VISION

